
 
Sullivan Lake Private Dredging Procedure and Waiver 

For Waterfront Property Owners within or adjoining Sullivan County Park and Lake 

I. PURPOSE 
This document outlines the procedural requirements for residents to obtain a waiver on Sullivan Lake to perform privately funded 
dredging activities (at no cost to Sullivan County Park & Lake) within the shoreline and lakefront adjacent to their personal 
residence. The goal is to permit responsible shoreline maintenance and sediment removal while protecting the interests of the 
Sullivan County Park and Lake and the Sullivan County Park and Lake Board of Directors ("Board"), other residents and lake 
users, while ensuring compliance with all applicable local and state regulations. 

II. DEFINITIONS 

●​ Resident: A property owner whose land directly abuts or has legal easement to Sullivan Lake. 
●​ Dredging: The excavation or removal of silt, sediment, or other materials from the lake and/or shoreline. Dredging will 

only be permitted to the original lake bottom. 
●​ INDNR: Indiana Department of Natural Resources. 
●​ Board: Sullivan County Park and Lake Board of Directors. 

III. PROCEDURE 

●​ Application Submission 
●​ Residents must submit a completed “Private Dredging Application Form” to the Board at least 60 days 

before the intended start date. 
●​ Application must include: 

●​ A site map with proposed dredging area marked. The map should include the depth to bottom as 
well as the depth to top of sediment.  

●​ Project timeline and duration 
●​ Name of contractor (if applicable) 
●​ Proposed equipment type and method 
●​ Removal/Disposal Plan, in detail. No dredging material will be placed in any wetland area. Refer to 

the National Wetland Inventory Map (NWI Map).  
●​ Project Compliance 

●​ No dredging may commence without an approved Waiver from the SCP&L Board. 
●​ Shoreline grade can only be altered when constructing erosion control measures such as rip-rap stabilization 

techniques following INDNR procedures. 
●​ Original Depth and Shoreline identification must be obtained and verified from the Board prior to project 

approval. Shoreline and depth cannot be altered from the original Master Plan (1968). 
●​ Board Review 

●​ The Board reserves the right to inspect the site before approval. 
●​ Upon successful review, the Board will issue a conditional authorization to proceed, contingent on 

compliance with INDNR guidelines and Board requirements. 
●​ Dredging Activity Restrictions 

●​ Work must be performed between the hours of 8:00 a.m. and 6:00 p.m. Monday through Friday only. 



●​ No dredging is permitted between April 15 and June 30 to protect spawning habitats unless otherwise 
approved by INDNR and the Board. 

●​ All sediment must be contained and not allowed to disperse throughout the lake or onto adjoining property or 
real estate. 

●​ No chemicals or pollutants may be introduced into the water. 
●​ No dredging is permitted between May 1st and October 1st unless specifically granted by SCP&L Board due 

to recreational access and watercraft traffic safety. 
●​ Post-Project Reporting 

●​ Resident must submit a completion report within 30 days of project end, including: 
●​ Volume of sediment removed with post dredging depths. 
●​ Final site photographs. 
●​ Verification of disposal compliance (location, method, etc.) 

IV. WAIVER AND HOLD HARMLESS AGREEMENT 
By signing this agreement, the Resident agrees to the following terms: 

●​ Assumption of Risk​
 The Resident acknowledges and assumes any and all risks associated with private dredging activities, including 
potential damage to adjacent properties, personal injury, or environmental harm. 

●​ Indemnification​
 The Resident agrees to indemnify, defend, and hold harmless the Sullivan County Park and Lake, Sullivan County 
Park and lake Board of Directors and the County of Sullivan, its members, employees, agents, and representatives from 
and against any and all claims, damages, losses, liabilities, costs, and expenses (including attorneys’ fees) arising from 
or related to the Resident’s dredging operations. 

●​ No Liability​
 The Board shall not be liable for any personal injury, property damage, or environmental impact caused by or resulting 
from the dredging activities of the Resident. 

●​ Compliance Certification​
 The Resident certifies that all guidelines from the INDNR have been adhered to and that the dredging will be 
conducted in full compliance with local, state, and federal laws. 

●​ Right of Inspection​
 The Board retains the right to inspect the project site at any time and may revoke authorization if the project deviates 
from approved plans or creates an unsafe condition. 

V. SIGNATURES 

Resident Name: ______________________________________________________​
 Address: ____________________________________________________________​
 Phone: _____________________________________________________________​
 Email: ______________________________________________________________ 
Resident Signature: _______________________________ Date: _______________ 
IDNR Permit Number (if applicable): ____________________________________ 
 
Sullivan County Park and Lake Board Representative​
 Name: ______________________________________________________________​
 Signature: ______________________________________ Date: _______________ 


